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SECTION A.1 (BBEE-1)

Explain two advantages to a company placing

advertisements in commercial websites to recruit staff.
(4 marks)
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SECTIONA.1 -1

Two advantages to a-company placing advertisements to recruit staff :

- Larger coverage and easier to access / attract potentml
applicants

« Flexibility in size and format in websites to fit the budget

« Cost effectiveness of advertisements in websites(compare
with other advertisement media )

(2 advantages X 2m@=4m )
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SECTIONA.2 (88(-2)

Tai Yau fast food chain found that the food material
cost was higher than the budgeted amount in the third

quarter of the year. Identify propose two remedial
actions to deal with its problems.

(4 marks)
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SECTIONA.2 (F385-2)
Two remedial actions :
* Buy material in bulk / find suppliers offer reasonable price of
material/ bargain with current suppliers for more discounts
e Train workers to reduce material wastage/better storage of
materials to reduce wastage and theft /buy from reputable
suppliers to ensure product quality
(2 advantages x 2m@=4m )
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SECTION A.3 (FB8B-3)

Suggest and explain two appropriate internal
communication methods to enhance employee relations
when a company needs to carry out a mass layoff.

(4 marks)
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SECTIONA.3 (FB&-3)

Tw

o0 appropriate internal communication methods:
Prior clear verbal / written communication between senior management and staff >
ensure clear and consistent communication at all levels
Suitable explanation to individual / related staff on the layoff action to be taken—>
respectful conversation with affected employees to lessen frustration while showing
they are cared by the firm
Collect feedback from staff representatives or labour union before the layoff action =
before or after the mass layoff, the firm can set up focus groups to hear staff feedback
on what company can further improve and share the firm’s future direction

(Any 2 methods x 2(@=4m)
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SECTIONA.4 (|FE-4

Tat Man Ltd. sells batteries to car dealers and auto mechanics. The
annual demand is approximately 6,400 batteries. Tat Man Ltd. pays $40
for each battery and estimates that the annual holding cost is 25 percent
of the battery’s value. It costs approximately $20 to place an order
(managerial and clerical costs). Tat Man Ltd. currently orders 534
batteries per month and wants to apply the EOQ model in the
inventory management.
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SECTIONA.4a (B-4a

Main objectives of Inventory management:

°* Maintain an adequate level of inventory to avoid excessive or
shortage of inventory( to facilitate smooth sales operations

(to meet unpredictable changes in the demand and supply forces.)

° Minimize the costs associated with inventory ( e.g. holding
and ordering cost)
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ECTION A.4a Vn -4a

Explain the main objective of inventory management.
(2 marks)
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SECTIONA.4b (BEB-4b)
Determine the Economic Order Quantity (EOQ)
and the number of orders to be placed by Tat

)2017/18

017/18

, s Man Ltd in a year.
Questior ‘ ;: (4 marks)
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Marketing segmentation: = Explain the differences between budget hotels and

° the process of dividing a large market into small
consumer groups with distinct needs,
characteristics and consumption patterns.

five-star hotels in tourism industry in terms of the
demographic factors of their consumer groups.
(4 marks)
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Differences in demographic factors  (Any 2 demographic factors x 2@ =4.m)

Budget hotels Five-star hotel
Age People from different Mostly middle-aged and old
ages, mainly young customers prefer
customers look for low- |comfortable living
price rooms environment
Occupation |People from different Mainly businessmen,
walks of life executives, and
professionals
ncome  |Lower / Middle income |Middle /Higher income
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SECTION B.6a
(Z5B-6a)

Discuss two benefits of brand extension strategy
suggested by Mary.

(4 marks)
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Section B Cases
(Pre-examination Techniques)

®Have a |ook of case questions first before you go deep
into the cases contents in daily practice. Highlight the
contents which are related to the questions you have
read in the process.

®Answer precisely with suitable application to the case
contents ( not answer factual business knowledge from
textbook)

®Marking —relevant phrases with key words (1 m)
-a relevant point with brief explanation (2 m)

-a relevant point or answer elaborated with
illustration of how it is related to the given scenario ( 3m)
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SECTION B.6a (Z&B-6a)

The benefits of brand extension strategies are :

@ The new café can getinstant recognition and faster acceptance/ large
market share

® It can save the high advertising costs required to build the brand name of the
new café.

© The image of the parentbrand ‘Kelvin’ s' can be enhanced / further
strengthened

(2 marks for every relevant benefit with explanation, max 4 marks)
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SECTION B.6a
(ZEB-6a)

Discuss two benefits of brand extension strategy
suggested by Mary.

(4 marks)

T IE AR R 0V on R A (R SR - SR E(E 5 A
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(473)

Section B Cases
—(Pre-examination Techniques)

®Have a look of case questions first before you go deep
into the cases contents in daily practice. Highlight the
contents which are related to the questions you have
read in the process.

®Answer precisely with suitable application to the case
contents ( not answer factual business knowledge from
textbook)

®Marking —relevant phrases with key words (1 m)
-a relevant point with brief explanation (2 m)

-a relevant point or answer elaborated with
illustration of how it is related to the given scenario ( 3m)
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SECTION B.6a (Z8f-6a)

The benefits of brand extension strategies are :

© The new café can get instant recognition and faster acceptance/ large
market share

® [t can save the high advertising costs required to build the brand name of the
new café.

© The image of the parentbrand ‘Kelvin’ s’ can be enhanced / further
strengthened

(2 marks for every relevant benefit with explanation, max 4 marks)

SE{R AR hE R

- MR EREESEFEAIRRERMRESR / I8NHSEE

c MEARATEEENAREEEINMME - .

- BASIMAE" Kelvin” BEXENMNE / E—D1858& - .
(BEEVERERE2 2 524 9)

&

Business Management Module (BAFS Mock Examination) 2017/18
i Tl BrimE




SIMNMIIFRTFEIBIN) 2017/18

TlEw

Business Management Module (BAFS Mock Examination) 2017/18
ENEER

Wt )’(Sk UI\’W' il ()

T N ) ) v bar U . r \
”_:‘__ FE E\_}_{lg_;_ 4H'\Q t)\’l{}"{.‘(‘”}‘ { ‘F,’, ] u(|

’ P T
/,1
Wi

1 hs Be model of ushess C fale-awo ves. aife) , as well
| “’\P wider Vdﬂﬁ\' ot Joo(J Gald '/J (WFI,_{A f 1(6 Ohd,_
ey o from_unieiches gl Ha}azLJg fsk of Kelyiy

ffeym fron__patlemg [j) (o d@dw |7ﬁn(d'“f4 E healthy - fod

- il
"\ N

?_m_w ,aw&y,_,wn_"/&,iﬁb_wﬁm) [

Ume

N

vch_)-_vlvh] 10 /’\m, |

(040 0 oxtea_cowie oF revenue | that are ,u,nl,l[ce-\/.,u, Je.
-_,(M}\V&ﬁf\‘j %?,ﬁ(,&u.- .

Wrong interprétation

a5

SECTION B.6h (Z8-6b)

With reference to the characteristics of services, suggest
the appropriate product and pricing strategy for
Kelvin’s Café.

(4 marks)
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Without appropriate and clear elaboration
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SECTION B.6b (Z,88-6b)

The appropriate product and pricing strategies are:

Product

+ Intangibility: Service cannot be seen until customers arrive in the Café to experience it. The Café
can show its quality through the tangible cues such as clean floor, food menu with pictures, and
well-groomed staff.

* Heterogeneity/Variability: Different waiters or waitresses may provide different services. The
café should train the staff to provide quality services.

Price

«  Perishability and fluctuating demand: Service cannot be stored and the supply of service is fixed
in a certain period of time. It’s difficult to match supply and demand of services. The Café may
charge a lower price during non-peak periods to attract more customers.

(2 marks for every relevant strategy with explanation, max 4 marks)
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SECTION B.6¢ (Z8B-6¢
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bty egrrect explanation
of pricing strategy

Give two reasons to explain why performance-based

pay does not work for waiters and waitresses.

(4 marks)
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SECTION B.6c (Z3B-6¢
Reasons to explain why performance-based pay does not work:
It is difficult to identify specific criteria to measure performance of waiters and

waitresses

+ It discourages waiters and waitresses to work as a team to support each other in

solving problems or to increase service productivity

* The performance of waiters and waitresses is sometimes dependent on factors

out of their control, e.g. manpower planning, number of absentees, food quality,
customers’ manner (little relationship between effort and performance)

* Rewards that compensate good performance are not large and attractive enough

(2 marks for every relevant reason with explanation, max 4 marks)

BROSMUABHARRAINATHESFHRER:

- BEMMSLIGME] MEEERIREE TIERIR

+ EEIESZHHERE T EEERS (FIE RIS R BRI MR B EEN
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(BRETIERERR2 5 - 524 7)
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SECTION B.6d (Z88-6d)
Suggest two hygiene factors and two motivators that
can be used to motivate employees of Kelvin’s Café.

(6 marks)
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SECTION B.6d (Z8-6d)

The hygiene factors and motivators are: HERRMREFOT

The hygiene factors are: &’ﬁﬂ? g -

« Comfortable and safe work environment, FERRETIERIER

e.g. to improve the environment of their rest room BN : WEETERRERER
»  Flexible working hours - T (ERRS

«  Good compensation package

« Constructive relationship among peer colleagues
The motivating factors are:

+ To give more autonomy to waiters and

waitresses in daily work mngﬁi?%gjfgﬁﬁﬁﬁlf'ﬁ_tﬁEgﬂgE
« To recognize cmployees with outstanding it
performance in formal occasions 2,
. T:) prom;tc employees with outstanding - RAERRSE - ﬂﬁﬁﬁfﬂgﬂl
performance to senior grade . AEeRBEETEAESRR
* To allow employees to participate in the design  * 8% BT 1S SRR FIRVIRTE
of their responsibilitics . BFETIGLEESBERYRETLE

+ To provide training or offer advanced skills in
café relating work

- BRIEMENES
- BTRBEMFHHRRER G

(BIERYIE LR 1.5 3 « B% 6 9)

(1.5 marks for every factor with explanation, max 6 marks)
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Clear elaboration of hygiene factors

SECTION B.7a (Z&8-7a

Compute any three types of financial ratios for Wong’s
Yunnan Rice Noodles in 2015 and 2016 (round to 2
decimal places).

(3 marks)

st H2015F R2016 F E R ER KRRV EM
—IBRFSEEER - (I BEBE/NEEMM )
(357)
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Clear elaboration of motivating factors

ECTION B.7a (Z88-7a

Types of ratios 2015 2016
A) Liquidity ratios Current ratio 2.66 :1 0.65:1
B) Activity ratios Total asset turnover 1.71 times 1.51 times
G)ISalven oy ratios Gearing ratio 48.83% 57.14%
Debt ratio 55.15% 66.67%
D) Profitability ratios |Net profit margin 4.72% 1.61%
(1 mark for every relevant ratio with accurate calculation, max 3 marks)
RAFstEERiGE 2015 2016
A) REEEE FRENECER 2.66:1 0.65:1
B) (&S EEE BEEREE 171 18 15118
4 1RHFEEER 48.83% 57.14%
e BEEEE 55.15% 66.67%
D) BFEE= EEF PR 4.72% 1.61%

(BREERGELS - &235)

60




SECTION B.7a (Z#8-7a

Question No.

l

T [k s

S| e AN

Types of ratios 2015 2016

g Current ratio=Current Assets/ Current Liabilities 2.66 :1 0.65 :1
32 |Total asset turnover=Sales/Total Assets 1.71 times 1.51 times
28 Gearing ratio =(Non-current liabilities + o 0
gg Preference share capital ) / (Non-current :g?i‘;’ 222:;’
%E‘ liabilities + Shareholders’ fund ) x 100% Sde DAY . 0
z& | Debt ratio = Total Debts / Total Assets x 100% £.72% 1.61%
€%  |Net profit margin=Net profit/ Sales x 100%
Lo PATSLoRTE 2015 2016
id | RENEGR=REEE/MBSE 1 2.66:1 0.65:1
g |MREENER-HE/EERR 171 = 1.51 =
i [1RATLEE =(IERENELFE + BSEARA)/(FERED 48.83% 57 14%
0 ||+ REER ) X100% e Vet
= AR =RaE/AEMATEX100% = S L

EHFIEPRER = B F/SHIE x 100% 4.72% 1.61%
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ECTION B.7¢ -7c¢

Possible reasons to take over Wong’s Yunnan Rice Noodles:

- Diversification of the business of Chika Group / risk diversification

« Fast expansion in Hong Kong and mainland China markets

« To understand the business model of Wong’s and their success
factors

« To have synergy effect in the operations

W EC SIS R BT AL R

- FEEEZEEZTIE/ 2 RUERE
- ERBRERERPEAMTS
- FEEREEEXRERIER
- TfEB{E LELERRE

(STRBIRTRE2 5 - B34 5)
62
SECTION B.7d (Z#B-7d
Explain two problems arising from insufficient working

capital.
(4 marks)

REmERESE SR BA5IENREE -
(457)
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SECTION B.7d (Z,88-7d)

Possible problems arising from insufficient working capital:

+ Unable to repay short-term debts

- Interruption of day-to-day operations of the company as
there are insufficient cash and stocks

« Unable to exploit profitable opportunities in the market

(2 marks for every relevant reason with explanation, max 4 marks)

R ESFENA B AR :

- FREEEEFMIBIR

- EATSKREEEHARESRTE  BEATHREERF
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SECTIONB.7 #B-7b

Based on the financial ratios in (a), identify three major
problems of Wong’s Yunnan Rice Noodles.

amination) 2017/18

1 1) 2017/18

(3 marks)

RIZ(a) B SRR IELE R - IRHERERK
AV =B =R -

Business Management Module (BAFS
BRI T(RE - WEHR S

(357)
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ECTION B.7b (Z23=7b

The problems of Wong’s Yunnan Rice Noodles are worsening in:

* Liquidity problem (0.65<1)

* Poor utilization of assets in generating sales ( decrease from 1.71
to1.51)

* Too heavy debt burden makes it difficult to raise additional funds
(heavy interest burden) that ( gearing ratio from 48.83% to 57.14%)

* Poor profitability (decrease from 4.72% to 1.61%)

(1 mark for every relevant problem with explanation, max 3 marks)
RECREMIBLERBERS :
- IREABNEIRA(0.65<1)
: E]JFH?EEE&%’ESEEE%(931.713@’/"51.51)
- PEREBINERESEETLES (5FEEN) 181262 H48.83%
FZE57.14%
- BAEEERKE (H4.72% FEEto 1.61%)

(BEBRTIE AL 2 - 5% 3 53)

SECTION B.7¢ (Z,3-7¢

Apart from using the surplus cash for profitable
opportunities, suggest two possible reasons for Chika
Group to take over Wong’s Yunnan Rice Noodles.

(4 marks)

PR 2 FIRE B eER UE IR A A Ol B A
EEMEEREXETEERNESEKER

RER °
(453)
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Business Manag:

ECTION B.7¢ -7¢

Possible reasons to take over Wong’s Yunnan Rice Noodles:

« Diversification of the business of Chika Group / risk diversification

« Fast expansion in Hong Kong and mainland China markets

« To understand the business model of Wong’s and their success
factors

« To have synergy effect in the operations

WA SR ES SIS RO BT AE R

. FEEEZEESTIE/ SRR
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(SIBENTHITAZE2 3 - TB4 7)
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SECTION B.7d (Z8B-7d
Explain two problems arising from insufficient working
capital.

(4 marks)

REMBERSESAEMSIENEE -
(457)
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SECTION B.7d (Z,8#B-7d)

Possible problems arising from insufficient working capital:

« Unable to repay short-term debts

- Interruption of day-to-day operations of the company as
there are insufficient cash and stocks

« Unable to exploit profitable opportunities in the market

(2 marks for every relevant reason with explanation, max 4 marks)

REMRENE S EETTRERIE :
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SECTION B.7¢ (Z,8B-7e)

Suggest two strategies to enhance customer loyalty of
Wong’s Yunnan Rice Noodles.

(4 marks)

R R S B R R AR R A
i -
(45)

75
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SECTION B.7e (Z,83-7e)

Marketing strategics to enhance customer loyalty:
* Creating strong customer bonds:
* Frequency marketing program : to reward customers who buy frequently from Wong's, e.g. points will be given according
1o the amount spent in each purchase and the accumulation of points can be used to redeem food
*  Club marketing program : to offer members special benefits and create member communities, ¢.g. members may enjoy
food discount or birthday treats
*  Long-term contract : prepayment to enjoy special food price in future consumption
* Add-onservices e.g. provide a mobile app for customers to reserve a table and pre-order their meals

*+ Effective handling of cust s’ req and plaints e.g. ¢ mer service hotline is available to deal with customers®
enquirics and complaints
*  Effective ication with s e.. via Facebook and other social media
(2 marks for every relevant strategy with explanation, max 4 marks)
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© AREESHBE FII : 3518 Facebook B fthit 25128
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SECTION C.8a (A H-8a)

Explain with examples how a bank
manages the risks of granting housing
loans to local customers buying
residential properties.

(8 marks)

BEREBEELTEEALRMBE
EEYEEER - —RIRTEN
o] & 38 [ g

(877)

Section C Essay Questions
( Pre-examination Techniques)

ePay attention to business issues and tackle the problem
from different perspectives.

®Read the questions carefully especially on the context
are specified.

etailor your answers in short paragraph by paragraph
with elaboration to meet the requirement or the
scenario of questions.

eMarking- Knowledge level + Application of knowledge
+Analysis or Evaluation (1+ 1+ 1 for each elaborate

paragraph)

78

SECTION C.8a (R H}-8a

Risk management Strategies for banks granting housing loans :

. Risk avoidance- the elimination of the risk of loss.
e.g. not grant housing loans to residents without regular sufficient
income .

1) 2017/18

£3

« Risks assumption- the bank bear the risk of loss.

ment Module (BAFS Mock Examination) 2017/18
=THE

o e.g. The bank set aside a fund to bear the bad debt loss in housing

£ mortgage.

i

i

# . Risk reduction- reduce the risk of loss.

25 e.g. Require customers pledge the house / flat to bank in the
§§ applic.ation of mortgage loan. / more in-depth assets and income
s investigation/ credit rating checking /guarantor for borrowers
o . . .
ot Risk Transfer- Transfer the risks of loss to insurance companies.

o

e.g. Bad debts insurance

(2 marks for each point with relevant claboration, max. 8 marks)
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Business Management Module (BAFS

Clear elaboration with relevant examples

SECTION C.8b (AEB-8b)

Differences between local buyers and mainland buyers in buying decision-making process :

Need recognition- Local buyers mostly recognize the importance of
housing needs (especially for their life event of residential housing).
Mainland investors are more concern on investment.

Information Search-Sufficient time for local buyers in information
search and familiar to residential property advertisement. Mostly the
mainland investors just depend on property agents / developers’
recommendations.

Evaluation of alternatives- Evaluation time is long and due to expensive
pricing of housing for local buyers. But the evaluation is quick when the
mainland investors have prior detail property information provided by

property agents / developers.
( 3 marks for each point with relevant comparison and application, max. 12 marks)

HiBRRPENMBEREBERR AR ZE

DERE  AMBEFRRNEEREREEEY WHEERGHSLESEN) - PEA
G E BB EEMRINE
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RIERBREHRHAN - HPERR -
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SECTION C.8b (AEE-8b)

With respect to the property market in
Hong Kong, compare and contrast the

buying decision-making process between
the local buyers and mainland buyers.

(12 marks)

REREEMENS - LR
EXRTEHERNMEREREES
& ERRBENTD R -

(12493)

SECTION C.8b (AEE-8b)

Differences between local buyers and mainland buyers in buying decision-making process :

Purchase decision-Price and location are more important for local buyers,
while the expected profit margin and location are very crucial to
mainland buyers / investors.

( **Evaluation of alternatives and purchase decision combined )
Post-purchase behavior-Less post-purchase re-evaluation and small
impact on residents (usually buy once for all), while more post-purchase
revaluation and big impact on mainland buyers /investors as repeat

patronage in future.
(3 marks for each point with relevant comparison and application, max. 12 marks)
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Let’ s Enjoy Our Pre-exam Revision

Hold on with perseverance (5~F%%7J)

Know our Exam Syllabus well

Difficulties to be positively faced
(75 18 [E 9 [ )

Satisfaction through Hardworking

Excellent results to be achieved &=

- (EBFAE) K

Warm Reminders and Suggestions for
Candidates

eUnderstand and Interpret correctly the ,
meaning and requirements of the questions

off o K FEIEMERE BB R AEK

@Give clear answers with relevant explanation
and examples according to question scenario

oA FEBEELMMUEMBAE BERNER LG T
@ Handwriting should be neat 2 W4

Face the challenge of HKDSE

TRY YOUR BEST
O GAIN 5** |
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